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EFFECGTIVENESS OF EFFORT - CONTROLLING DAILY EVENTS

By: Dutchie S Riggsby
7 - Director of Media Services . -
Columbus .College .

c:: - Columbus, Georgia
e ~ .
:.,\‘,' The foHow1ng s the script.for a slide-tape prisentation presented
ol at Association for Educational Communication and Techno]ogy convention
e in Anaheim, California in April, 1976
ff: ‘ ‘Consideration of the various systems for management and
budgetinq bombards one with alphabet SOUP:v... - . . '
‘ PPBS (Planning- Programming -Budgeting System)
>
U S PEPARTMENTOF MEALTH. PPBES (P]anning -Programming- Budgeting Evaluation
EDUCATION & WELFARE System -
NATIDONAL INSTITUTE DF -~ 4 .
EDUCATION * : .
TMIS DOCUMENT WAS BEEN REPRO. ERMS (Educational Resources Management System) !

DUCED EXACTLY AS RECEIVED FROM
THE PERSON OR ORGANIZATION ORIGIN.

ATING IT POINTS OF VIEW OR OPINIONS ERMD (Educatiaonal Resources Management De51gn)_

STATED DO NOT NECESSARILY REPRE-
SENTY OFFICIAL NATIONAL INSTITUTE OF
EDUCAT ON POSITION OR POLICY

RMS (Resource Management System)

PB. (Program Budgeting) |
all of whieh_outiine a logical apprgach to planning and _
‘k\\ b \ ~carrying oyt the plan according~to the goais.

An efficiency expert called in to study our Media Seruice
would be a candidate for.a coronary, of not-an effective - | .
short circuit before the experience ended. No matter .how
. g carefui]y one works out a schedu)e there are ¢ontingeneies
which arise that disrupt the best laid pfans. Who can p1an,’

for the equipment breakdown: the ing'fiim taken for

preview; the projector moved from room 106 to 310 (without
notice); the student assistant who fail to.report for work;
as infinitum? As with other similar operations one must

consider those things which can be controlled and form a.
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_ for administrative evaluation.
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master plan from tkere. It-need not be exotic, but ba1anced~/

LI

organizational capability shouTd be cohsidéred.A,What good are materdals
A R - ’ .

with no equipment, or'hardwaré-withOut software?

interruptions:
telephone

salesmen

-

equipment malfunctions -

The consideration of.effectiveness may be-deaflt with from the

- point of view of’(1) productivity for effort, (2)/products from effort,

or (3) servhkces for effort. A1l of these ma9 be- frecorded and }eported

Devise a system which fits your needﬁ. Stydy what yoﬁIAré doing
and decide the approach you feel will require % e least upset in your
present operation. The adaptations of’current'p perwork to 1nc¥;dé
additdonal data may bé your solution. Onevapp oach is to take Qork‘
orders and determine the average time to complete any gﬁvenvoperation,
thus a code can be:deve1obed to fe]] how much [time was requiréd to do
the.jQb and ;ny charges that need to be made. Idea11y,‘the‘most
effective system wouid be one which did not dall .for a chargesback
accouﬁt, but some schools may not have the flnds'tq absorb théég
through the administrative budget nor have nbhgh.data to establish

a convincing argument that this is the most/effective approach.
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‘This report is not 100% accurate with conventional classroom use because

,'saving wear and tear- on both equipmént and materials Our view is

Basic ﬁroblems ot equipment circulation are not only a matter of

\logist1cs “but bulb replacement, mingr repair in field, equipment

N reserves, and human error. One has to know: what.equipment is readily' |

available, what one canllay hands on, what is to be returned to service.
A computer could do this easily, but not everyone can afford at'.
computer’, therefore, paperwork has to suffice. The monumenta1 task
beg1ns with knowing what is ava11ab1e from 1nformat1on provided from .
a gross list of the number of avajlable {tems and a V—f11e_of all

equipment and its -location. Booking is then done for an available

poece by obtaining the essential fnformation of "Who? What? When?

" Where?" The effectiveness of this effort is reflected in a monthly

report which indicates that the equipment was useéd and how many times.

it will not show that an ovérfiead sent out one hoUr’uas only turned
’ !

on for five minutes while another was used the full 'hour, but at

least it was available for the professor s use.

!

when 'the person is assigned to deliver three orders for equipment, i
: _ : o

leave it, and go to the next, task as oobosed to remaining with the

. ' . |
- equipment. The argument for a student staying with the equipment is |
!

|

|

The use of personal contact with faculty is increased in number i!
N

1

|

to-operatedit, thus leaving the instructor free to teach, as well as, °

that the equ1pment shou1d be- de11ver§d, set—up ready to run and left,. .

"so that the student may contunue on to class or other assTgnments in !

- this case, time is more important than the rare 1nstanoe of extensive |

. S / .
damage to hardware-and/or software. This is also necessary because

b . o s . !
. : /
CLL .
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our operat1on on1y has six students and two technicians‘to servite5257“
facu1ty members
“The students’ work/ an ‘average of three hours per day and average
‘two students working per hour.1 Not much he1p for the vo1ume, so we
have to‘use the most effective ‘means we cangdévisetto render maximum
service. This is certainly a.basic’prob]em with all faci1itie£.which
offer serv1ce in an geducational environment .
If one is not nly concerned w1th the apparent effect1veness ab - |
measured by a bas1c subjective eva1uat1on, suoh as the strategy to use
one student to ser 1ce'j9uf-373s;:ooms per hour as opposed to four
students to servicg the same numéer, then a specific formu1a may be c,
utilized. One sugh formula is aﬁrat1o between actual output within a
given time frame, as opposed to the planned output within the same-
formula -was devised by Carl. Candoli and included 1n

time frame. Th1z

" his book: Schag

Business Administnation: A Planning Approach.

Planning for the effective utilization of staff should should
‘entai1 the all eation and eJarification of duties in such a.way that
a{1 personne1 1ear1y know what his or her job entails, who they
answer to‘dn he ehain of command in all instances so that time is not

list in a de 1snon-mak1ng process conflict. |
The fluyxuating schedule is 1ess evident in goftware product1on as
. these are items usually p1anned for in advance. The occasional last .
minute need| consists of prepared masters for transparencies, a quick
and dirtyv(sedf-made) master, or a.sign which can be turned out by student
assistants.| The schedu1ind-then is one of determtning a rea1istic_date
- for complet on of the request, and‘fo11owing through. v e

4 »
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~ A chalkboand serves as a'da11y'rem%qder.of evehts; to coordinate

- efforts, and to determine those assignments _which can be done by student

i

| ' assistants. There is a thrill in wiping out a completed oh]igation:

’

Effort is termined effective in production when the product is ' s;\;

N’put to use. This réf1ects‘satisfattion with' the product and re-use

ingdicates some degree of effectiveness in accomplishing the desired

o

) ‘ ,
results. Be it one slide or a program, the effort is worth the. =

expense in time and material when used to its potential. ’And the

-
e

betté? yodr plan fior production.along a mass or-assembly ]1ne‘apprdaph,
the more spftware one can turn out. Of course, the visual has to be

p1anned to bereffectiye - how‘is it to be used - Ji]] it be explained .
by the audjo-mesSage - does 1ttexp1a1n itself? ; ) ‘ -

Is the audio well?ba]aheed with the background and is the volume - .
. ’ . . \ o -
and'tone suitable to the audience? These are just some of the considerations’

|

for effective software product1on |

Now comes the issue of cost- effect1veness, and the seem1ng1y

»

endless questions of accountab111ty. One system for determing if it .

-ﬁs:post-effective to create a giv;} piece of software is to determine

(1) if the item‘is already availabfe for purchase at a reaéonab]e fee}\ \
and (2) how 1ong‘1t might5take to get the item, " If the answers to both

are reasonab]e, it m1ght be more economical to. purchase than to-create

the 1tem(s). To figure the cost of production first determ1ne (1)

what any given amount of time is worth by figuring the sa1ary of the

person who will be doing the job, (2) how 1ong will it take, and (3)

what materials will be' used. ’ e | ,

" If facilities are-avai}ab1e, effectiveness may be increased by
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letting facu]ty members have access to a product1i3 center where they
. may turn ‘out qu1ck work without ca111ng upon graphic or. other profess1ona1
‘ ftaff. With a super budget, or lenient bookkeep1ng systems, a facg]1ty
@ may'effective1y service student visua1izations This service would |
. 1ncrease effect1veness of student presentat1ons and add and important
dimension to the tota1 program The school does not need to support
this program - just supp1y personne1 to help with production when
needed - all supplies would be pa1d for by the students wishing to-
use supp1ementary media in the1r classes.
How effective the effort is ultimately measured by answer1ng the
simple question - was it worth it? (in terms of cost, t1mee and_ -
* educational Benefit). Think on these things as accountgoflity js “
'stressed in the improyement,of institutiona].integrityvfn the teachfng-
Tearning process. As a partihg thought.:...oneVeffectiVe:approach to
. ‘ . keep in mind is f1exibi1ity in conjunction with control and pbauning.
C - As Murphy $ Law states: Y :
a "Noth1ng is as easy as it 1ooks
"Everything takes 1onger than you expectf' .
And it anything can godwrong - it will

at the worst possible moment:"

«
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